STATEWIDE
FINANCIAL
SYSTEM

May Agency Checkpoint Call Agenda

Date: Wednesday May 20, 2015 Time: 3:00 p.m. —4:00 p.m.
Subject: Statewide Financial System (SFS) and Enterprise Enhancement, Phase 1 (EE1) Activities
Link:
. ? =
WebEx Log Eggs.//meetnv.webex.com/meetny/onstaqe/q.php. MTID=e7fa2438c97cf357d6c581233bf827
In: —

Event number: 647 929 562
Event password: May2015

Local: 1-518-549-0500

ggmere”ce Toll Free: 1-844-633-8697
Meeting ID: 647 929 562
Agenda:
Topics Time
Opening Remarks 3:05-3:10 p.m.

Agency EE1 Operational Readiness and Project Schedule

e Scorecard and agency readiness 3:10-3:25 p.m.
e EE1 project status and schedule

Stakeholder Information

Training schedule and resources
Bulkload training reminder 3:25- 3:40 p.m.
BSC-focused WebEx Procure-to-pay demo sessions
Conversion and cutover workshop

SFS Updates
. I 3:40 - 3:50 p.m.
e Lapsing activities

Structured question and answer session:

. . 3:50 — 4:00 p.m.
= Review of submitted Q&A
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