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 Enterprise Services Automation - a set of 

PeopleSoft modules:

• Project Costing

• Customer Contracts & Hand-off to Billing

• Grants Administration

• Program Management

What is ESA?
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 Important Distinction about Customer Contracts 

and Procurement Contracts

• Customer Contract – New York State seeking 

reimbursement of services performed 

• Procurement Contract - New York State paying for 

services received

 Important Distinction about  ESA Grants and Grants 

Gateway

• ESA Grant – New York State as Grantee (receiver)

• Grants Gateway New York State as Grantor (giver)

What is ESA?
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 Categorizations of ESA Use

• Project Centric

• Grant Revenue Centric

• Non-Grant Revenue Centric

What is ESA?
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ESA Major Benefits
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 ESA Standardizes Your Business Process

• Project Setup 

 Templates

 Project

 Activities

 Other Project Chartfields

 Other Project Information
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ESA Major Benefits
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 ESA Standardizes Your Business Process

• Customer Contract Setup

 Contract Activation Process

 Contract lines for each Product or Service being provided

• Multiple Contract Lines for CFDA reporting

• One or Many Project Activities per Contract Line

 Billing Rates

 Streamlined Billing

• Grant Setup

 One or Many Project Activities per Grant Award

 Allow Multiple CFDA values per Grant Award

 Billing Draw System Attributes
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ESA Major Benefits
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 Manage your project budget and automatically 

update KK
• Project Budgets (BUD & KK)

 ESA Incorporates Your Project / Grant Business 

Rules into Your System
• Automated Funding Distribution

 Split Federal for billing and State for matching

 Updates GL and Budget

• Automated Accounting
 Unbilled AR & Revenue 

 Classification of Expense from funding distribution
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ESA Major Benefits
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 ESA Provides Greater Control Over Project and Grant 

Data
• Automatically Manage Federal Billable and State match 

Throughout the Life of the Grant

• Federal Draws Tied Directly to Project Cost Transactions 

• All Project Costs, Grant Revenue, and Budget in One Place 

for Project Analysis and Management

• Prevent Over-charge: Contract Line Billing Limit Controls

• Visibility and Control: Manager Transaction Review in Project 

Costing
 Approve transactions for billing to be Processed

 Selective or auto review/approve for a project’s transactions

• Handoff/approval for drawdown: Billing Worksheet Approval
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ESA Major Benefits
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 ESA Consolidates Project and Grant Transaction 

Processing – Integration
• Project Budgets to Commitment Control

• Types of Transaction Processing
 Encumbrances – Pre-Encumbrance & Encumbrance

 Expenses – Payables, Travel, General Ledger & Indirect Cost Allocations

 Expenses – LATS Labor detail
• Distributed payroll costs are reconciled to payroll expenses on a bi-weekly basis

• Actual employee time distribution hours are captured instead of estimated payroll 

for project activities

• Eliminates the need for manual TDS adjustments

 Funding Distributions (Splitting Out Federal and State)

 Program Income

 Billing

 Maintenance Management Projects
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ESA Major Benefits
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• ESA Automates Your Business Process

• Automation of the Funds Distribution to Support Grants Funding

• Automation of Billing Process for Grant and Revenue Contracts

• Automated Capture of Detail Time and Costs (LATS Integration)

• Automated Reconciliation of LATS and PayServ Data

• Automated Creation of LATS Accounting and Reversal of 

PayServ Accounting

• Automated Indirect Cost Allocations
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 ESA Provides Project / Program Management 

Visibility (Reporting, Inquiries)

• Manager Transaction Review for Project

 Selectively Approve Billing to be Processed

 Auto Review at Project Definition

• Project Transaction List – All transaction types

• Review Billing Information

• Enterprise Program Tree to Group Projects as a Program
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 Project Costing & Program Management Features

• Key ESA Project Reports

 Provide detail project cost information at the activity level for 

projects within your agency

• Project Detail Report (NYPC0102)

 Provide project cost information by labor reporting code for 

projects within your agency

• Project Cost by Resource Category (NYPC0104)

 Provide project cost and FTE information by department within 

your agency 

• Project Cost by Department (NYPC0105)

ESA Feature Benefits
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 Project Costing & Program Management Features

• Key ESA Project Reports

 Provide department cost information by project and activity within 

your agency

• Department Cost by Project & Activity (NYPC0106)

 Provides personal services labor distribution by employee id, 

department, project and activity within your agency

• Personal Services Labor Distribution (NYPC0402)

 Provides the state time distribution report by project and activities 

within your agency

• Project Expense and Obligation Status (NYPC0404)

ESA Feature Benefits
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 Project Costing & Program Management Features

• Key ESA Grant Reports

 Provide Federal Report of disbursements by Grant Award

• Federal Disbursements by Award (NYGR0010)

 Provide Total disbursements by Recipient account number

• Total Disbursements by Recipient Account Number (NYGR0039)

 Provide contract reimbursable disbursements made by the state, 

amounts billed, amounts received and amounts deposited.

• Grant Cash Balance (NYGR0100)

ESA Feature Benefits
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 Project Costing & Program Management Features

• Key ESA Grant Reports

 Provides current period, YTD and LTD expenditures and 

disbursements at the project activity level by CFDA number.

• Disbursements & Expenditures by CFDA (NYGR0300)

 Provides expenditures, state disbursements, and draws by CFDA 

number to support CMIA Federal reporting

• CMIA Report by CFDA (NYGR0301)

 Provides Expenditures and Disbursements by chartfield combination

• Detail Disbursements by CFDA (NYGR0302)

ESA Feature Benefits
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 Project Costing & Program Management Features

• Key ESA Grant Reports

 Provides the status of Obligation Authority by project for your agency

• Status of Obligation Authority (NYGR0402)

 Generates the SF425 Federal Financial Report awards within your 

agency

• Federal Financial Report (NYGR0500)

 Provides Award Summary by Budget Reference and Account for 

your agency

• Summary of Awards (NYGR0600)

ESA Feature Benefits
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 Project Costing & Program Management Features

• Key ESA Contract Reports

 Provides a list of active contract Limit Amounts with the remaining limit 

amounts for contracts within your agency.

• Limit Amount (CA_LMT_XP BI Publisher-Report Manager)

 Provides a list of contracts due to expire based on a date range for the 

contract end date within your agency

• Contracts Due to Expire (NYCA0200)

 Provides contract prepaid utilization status for your agency

• Contracts Prepaid Report (NYCA0100)

 Provides Online Billing Review of Contracts within your agency

 Provides Online Revenue Review of Contracts within your agency

ESA Feature Benefits
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 ESA Provides Many Other Useful Project, Grant, 

Contract and Revenue Contract Features & Benefits

• Project Costing & Program Management Features

 Provides a more consistent method for project setup by using a 

project template with activities or by copying another project

 Provides the Project Type field for categorizing projects

 Provides Additional Classifications fields to give additional 

granularity to the project type

 Provides the effective dated Project Status field to control when and 

what type of transactions are allowed for the project

 Provides Project Health fields for indicating the health of the Overall 

Project, Schedule, Budget, Resources, Issues, and Risk.

ESA Feature Benefits
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 Project Costing & Program Management Features

• Project Costing

 Provide the ability to assign Team Resources & a Project 

Manager to a project

 Provides additional Project User Fields for storing additional key 

project information

 Provides the ability to Attach project documents so that anyone 

inquiring can see key documents

 Provide the ability to set the Billing Review to Automatically 

Approve

ESA Feature Benefits
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 Project Costing & Program Management Features

• Project Costing

 Provides the ability to force the use of Standard Activities 

 Provides Activities organized in a Work Breakdown Structure

 Provides the ability to record an Activity Type on an Activity for 

categorization

 Provides the ability to assign an Activity Owner to an activity who  

may be different than the Project Manager

 Provides additional Activity User Fields for storing additional key 

activity information

ESA Feature Benefits
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 Project Costing & Program Management Features

• Program Management

 Provides the ability to record Project Activity Deliverables

 Provide the ability to utilize a Change Control Template for 

Budget Approval

 Provide the ability to group projects into programs on an 

Enterprise Program Tree

ESA Feature Benefits
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 Customer Contract & Grant Features
• Provides ability to assign Contract Type and Audit Type for CAM

• Provides the ability to manage the billing and revenue for a contract 

line
 Assign CFDA number based on Contract Line Product

 Establish the billing plan 

 Establish how revenue is recognized 

 Define how costs and charges get billed with a rate set

 Set the billing limit

 Assign project/activities to the contract line

• Provides the ability to attach grant Contract Documents so that 

anyone inquiring can see key documents

• Provides the ability to accept contract pre-payment and automatically 

use when expended
 Pre-Paid Contract Amount Utilization Functionality 

ESA Feature Benefits
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 Customer Contract & Grant Features
• Provides a Contract Activation Approval Process – Contract 

Status
 Agency

 OSC

 CAM – Audit Type

• Provides the ability to record Grant Award Profile Reference 

Information
 Reference Award Number different than the Contract Award Number

 Federal Award Identification Number different than the Reference 

Award Number

 Single or Multiple Grant CFDA values

 Grant Attributes to associate Draw System values

ESA Feature Benefits
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Costed Labor Process (LATS)
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Q&A
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