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ABSTRACT 

 
The State of New York has decided to expand the Disaster Inventory Management to include 
Agencies in the Division of Homeland Security and Emergency Services. These agencies 
provide emergency support to citizens during a disaster and will be managed by their own staff.  
 
NYS has also decided to use PeopleSoft Inventory module for the consolidated Agency 
warehouses, which are to be managed by OGS. The Agency will maintain ownership of their 
respective inventory. But, OGS will manage the day to day operations. 
 
This document will set forth the principles under which the Inventory Business Unit structured is 
created and maintained over time.  
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I  INTRODUCTION 

 
The State of New York added the Disaster Inventory Management system to support manage 
the supplies and equipment at the Emergency Stockpiles. This system uses delivered 
functionality in PeopleSoft Inventory module. 
 
Using delivered PeopleSoft Inventory requires that an Inventory Business Unit (IBU) be 
established for each storage facility with its own definitions and guidelines. 
 
Inventory Business Unit Groups can be established and IBUs can be assigned to a group 
depending of function and/or type. 
 
At the State of New York, it was decided that a single Inventory Business Unit comprised of all 9 
Stockpiles would be established. This IBU is managed by OGS as Lead agency and DHSES as 
Key agency. 
 
OGS manages the day to day operation and equipment maintenance whereas DHSES 
manages the distribution of supplies and/or equipment to affected citizens. 
 
Expanding the Disaster Inventory Management system to other State Agencies requires that 
additional Inventory Business Units be established. Additionally, implementing PeopleSoft 
Inventory for the consolidated Agency warehouses managed by OGS and potentially Agency 
managed warehouse also require additional IBUs. These IBUs can be grouped together 
depending on function and/or type. 
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II  EXISTING INVENTORY BUSINESS UNIT STRUCTURE 

An Inventory Business Unit Group is currently established called ‘NY_EMERG- NY Emergency 

Stockpile Group’.  

A single Inventory Business Unit ‘NYE01’ comprise of all 9 Stockpiles is currently established. 

Each Stockpile is defined as an Area within the Inventory Business Unit and transactions during 
deployment and recovery may be recorded independently from each other.  
Logistics Staging Areas once opened may be established as Areas within the IBU to receive 
supplies and equipment from the Stockpiles and deploy these items to the affected citizens. 
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III  RECOMMENDED INVENTORY BUSINESS UNIT STRUCTURE 

The recommended structure; as new agencies are added, builds upon the existing structure. 

It is recommended that additional Inventory Business Groups are established in addition to the 

existing Emergency group. The recommended IBU Groups are: 

1. DHS - (DHSES Agencies) 

2. OGS - (Agency owned Inventory managed by OGS) 

It is also recommended that an Inventory Business Unit structure is adopted and maintained. 

The recommended structure is: 

1. NYE## - Stockpiles only 

2. XXX20 – OGS Managed consolidated warehouses 

3. XXX01 – Agency managed warehouses 

4. XXX21+ - Agency subdivision managed warehouses (to support control needs within an 

agency) 

The diagram below shows an example of the IBU Groups and IBU structure. 

Emergency 

 NYE01-NY Emergency Services (In production) 

o Short Description- Stockpiles 

 NYE02-Fire Prevention and Control (April 2015; Charter scope) 

o Short Description- OFPC 

DHS 

 DHS01 – Main DHS Inventory BU (not used EE1) 

 DHS22-Office of Counter Terrorism (Roadmap – July 2015?) 

o Short Description- OTC 

 DHS21-Interoperable Emergency Comm (Roadmap – July 2015?) 

o Short Description- OIEC 

OGS 

 DEC20-Environmental Conservation (OGS managed; Charter amendment July 2015) 

o Short Description- ENCON (OGS) 

 PRK20-Park, Rec, Historical Presvt (TBD) 

o Short Description- PARKS 

 ESD20-Empire State Development (TBD) 

o Short Description- ESD 

 ITS20-Information Technology Services (TBD) 

o Short Description- ITS 

 DOS20-Department of State (TBD) 

o Short Description- DOS 

 PWD20-PplW/DevelopmentalDisabilities (TBD) 

o Short Description- OPWDD 

 EFC20-Environment Facilities Corp. (TBD) 

o Short Description- EFC 

 HRV20-Hudson River Valley Greenway (TBD) 

o Short Description- Greenway 
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This approach will provide many benefits to the state and will avoid duplicated efforts. 

The benefits are: 

1. Builds a structure that supports expansion. 

2. Allows the ability to group IBUs by function and/or type. 

3. Inventory is maintained separate for each Agency. 

4. Agencies can be granted visibility to their own inventory. 

5. Supports reporting by IBU Group or single IBU. 
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IV  CONCLUSION 

 

The recommended approach provides a comprehensive, well-designed structure that will be in-

place to support the needs of the state and the system will avoid costly and inefficient 

duplication of effort. 

 

 

 

 

 

 


