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Agenda 

Welcome & Introductions 

Moving SFS Forward 

EE1 Begins 

EE1 Conceptual Design Walkthrough 

Next Steps 

Audience Q and A 
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Introductions 

SFS Joint Governance Board    

 Catherine Durand, Deputy Budget Director,  Division 

of Budget 

 John Traylor, Executive Deputy Comptroller, Office of 

the State Comptroller 

 

SFS Program   

 Margaret Sherman, Director 

 Richard Thomas, Deputy Director 
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Introductions 

EE1 Project Officers    

 John Corbett, Office of the State Comptroller 

 Mary Ryan, Division of Budget 

 Richard Thomas, SFS Deputy Director 

 

EE1 Project Management   

 Edward Bouryng, Project Director 

 Mike Mullin, Deputy Project Director  

 Terry Anderson, Project Manager 
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Moving SFS Forward 

Catherine Durand 

John Traylor 
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SFS Go-Live: April 2012  

 

 SFS was one of the largest statewide ERP 

implementations 

 Replaced 30 year old Central Accounting System 

 Retired more than 35 legacy “shadow” systems 

 Partnership among agencies, hard work of hundreds 

led to a successful implementation 

 

 

We couldn’t have done it without you! 
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Two Years of SFS Operations 

 

 8.5 million vouchers processed 

 More than 21,000 Agency financial SFS user 

logins 

 169,000 total vendors registered in SFS 

 Successful Fiscal Year End, lapsing, financial 

reporting 

 CAFR produced on time 
 

SFS has achieved stable operations… 

  …but we need to get more out of the SFS system 
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Vision for SFS 

 An enterprise financial management system that 

leverages proven public sector best practices 

 An end-to-end system for accounting, procurement, 

travel, payments, project costing, financial management, 

asset management and reporting   

 A system that supports enterprise needs and initiatives  

 Greater efficiency, cost savings, and transaction speed 

with most “shadow” systems retired 

 All “Future Phase” Agencies online*  
   *with the exception of the Legislature and the university systems 



Statewide Financial System (Internal Use Only) 
9 

Drivers for EE1 Project 

 Lack of SFS functionality to manage projects and assets 

prevents future phase agencies from coming online 

 NYS landscape has changed, shifting to an enterprise 

view - BSC, OITS, NYSPRO, etc. 

 Need to streamline processes to take advantage of 

PeopleSoft capabilities (e.g. procure-to-pay automation 

to better serve agencies and DOB) 

 PeopleSoft 9.0 is going off support, needs to be 

upgraded to 9.2 
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SFS Supports Statewide Enterprise Initiatives 

Business Services 
Center 

Grants Gateway 

E-Licensing  

B2GNow 

 
Analyze NY 

First NY 

Open Book NY 

NY Performs 

 

Asset Reporting 

Disaster 
Management 

 

Strategic Sourcing 

NYSPro/Marketplace 

SFS 
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EE1 Guiding Principles 

New York State will… 

 Employ public sector best practice use of PeopleSoft 

 Embrace the “as delivered” PeopleSoft Financials solution to 

the extent possible and practical 

 Limit customization, and align business processes to the built-

in best practices 

 Replace current manually-intensive business processes with 

delivered automation  

 Work towards an integrated one entry system, where data is 

entered once and reconciliations between systems are 

minimal 

 Make decisions in the enterprise’s best long term interests 
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Agency Involvement is Crucial 

 EE1 provides new functionality and tackles many fundamental issues – but 

not every pain point 

 Not everything can happen at once – this will be a transition, with lead 

agencies piloting new functionality. Future Enterprise Enhancement projects 

will continue progress 

 Agencies need to devote resources to be ready for EE1 

 Requirements were sent to ALL agencies for review and feedback 

 CFO Advisory Group providing guidance 

 Ongoing collaboration with OITS, including participation in SFS Joint 

Governance Board meetings 

 Project Officers to provide continuing oversight 

 Outside the EE1 Project, we will be working on strategies for better 

reporting and data access  

EE1 is the first in a series of steps to reaching our future vision 
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Enterprise Enhancements 

Phase 1 (EE1) Begins 

Margaret Sherman 
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Overview 

PeopleSoft 9.2 Upgrade/ 

Technology Stack 

Enterprise 

Services 

Automation 

(ESA) 

 

 

eSettlements 
 

     

Budget/ 

Commitment 

Control 

Bulkload 

Extracts 
Procurement 

Contracts 

Technical 

Upgrade 

New 

Functionality 

Re-architecture 

Asset 

 Lifecycle 

 Management 

 (ALM) 
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Lead Agencies will Pilot New Functionality 

Department of Labor 

 Enterprise Services Automation/Projects  

 Grants/ Customer Contracts  

 Cost Allocation and Time and Labor Cost 

Integration                                  

Office of General Services 

 Inventory, Real Estate and Asset Management 

 eSettlements (OGS/OSC) 

Dept. of Homeland Security & Emergency 

Services                 

 Inventory      
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EE1 Project Timeline 
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Project Timeline 

 Complete: Strategy & Planning: September 2013 – January 

2014 

 Complete: Requirements: September 2013 – February 2014 

 Design: November 2013 – July 2014 

 Build and Unit Test: March – September 2014 

 Integration Testing: August – November 2014 

 User Acceptance Testing: December 2014 – February 2015 

 Training: January – March 2015 

 Deployment: March - April 2015 

 Post Implementation & Closeout: April – September 2015 
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Project Progress 

Strategy and Requirements phase is complete 

 58 Lead and Key agencies participated in 65 

Requirements meetings on-site at SFS 

 EE1 Project began with 1416 Baseline Requirements 

 All requirements were reviewed, validated and added to 

by Lead and Key agencies  

 Every New York State Agency had the opportunity to 

review and add to requirements. 

 1755 final requirements were submitted to EE1 

Project Officers for approval  
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Project Progress 

Design phase is well underway 

 Fit-gap Sessions with Lead and Key agencies are 

complete 

 Agency input continues throughout the design phase 

 Workflow Workshops are in process with Lead and 

Key Agencies through April 22, 2014 

 Some requirements will be deferred to a future phase 
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Conceptual Design 

Conceptual designs have been approved by the 

SFS Joint Governance Board 

Conceptual designs allow the EE1 project team 

to move forward into detail design 

Reviewing the designs will prepare you for the 

design details that will impact your Agency’s 

business process 
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EE1 Conceptual Design 

Walkthrough 

Edward Bouryng 
EE1 Project Director 
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Conceptual Design Agenda 

 April 2015 Statewide Impacts 

o Commitment Control Re-architecture 

o Procurement Contract Re-architecture 

o Payment Schedule Projection (PSP) 

o Item Master 

o Workflow 

o e-Invoices integration via e-Settlements 

 Piloted April 2015 with Future Statewide Impacts 

o Inventory, Real Estate and Asset Management (ALM) 

o Enterprise Services Automation/Projects (ESA) 

o Cost Allocation & Time and Labor Cost Integration 

 Bulkload Impacts 
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Statewide Impact  

Commitment Control Best Practice Alignment 

Current State 
 The State manages 

spending to the cash 
budget outside the 
system  

 Segregations are 
limited to control 
procurements and 
payments  

Future State 
 Load the current year financial plan 

into the DOB KK to budget, track 
and control activity to the plan 

 New features include 
Cumulative Budgeting, and 
Planned spending 

 EE1 team is working with DOB 
on the details of the DOB KK 
solution  

 Allow the full Segregation to be 
loaded 

 Augment controls through 
reserving budget amounts 
and/or DOB workflow 

 Enables the State to use the 
pre-encumbrance to support 
a funding reservation 

 Journal at the Seg. level and auto-
update the Approp using Generate 
Parent 

Benefits 
 Load Segregation up 

front - reduced 
number of budget 
journal  

 All transactions at the 
Segregation level - 
move from 5 step to 1 
step process 

 Supports 
procurement re-
architecture and ESA 

 Supports policies to 
include all 
commitments within 
the system 
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Statewide Impact 
Procurement Contracts Best Practice Alignment 

Current State 
 A two-step approach 

to approve the 
contract requiring a 
PO (encumbrance). 

 Process is 
fundamentally 
customized and 
delivered procurement 
contract controls 
and automation are 
not utilized.  

 Purchase Order is a 
means to an end 
(payment) not utilized 
as intended as a 
policy driven control 
point 

 Contract lines are  not 
used 

Future State 
 Procurement contract initiated 

via Requisition to pre-
encumber funds and upon 
approval by all parties, 
systematically converted into 
a Contract with lines 

 Uses delivered features that 
manage future year amounts, 
PO releases, and 
amendments 

 Funds are reserved in 
advance and BOC approval is 
a one-step process not 
requiring a PO 

Benefits 
 Fundamentally realigns 

use of procurement 
contracts to delivered PS 
best-practices, while 
eliminating many invasive 
customizations 

 Supports requisitioning 
from a contract to 
automate contract 
ordering and contractual 
best pricing agreements 
established with suppliers 

 Supports other NYS 
procurement initiatives  
such as the MarketPlace 
and Item Master 

 Clarifies the purpose of 
the purchase order, the 
dispatch of the PO, and 
contract controls 
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Statewide Impact 

“Planned” Cash Impacts of Procurements 

Current State 
 Contracting and 

budget needs are in 
conflict causing 
procurement paralysis 

 Not all commitments 
are recorded in the 
system, in favor of 
making payments 

Future State 
 Payment Schedule Projection (PSP) 

defines the cash impact of a 
procurement by distributing the PO 
Amount across quarters for a given 
fiscal year 

o The PSP is associated to the 
PO and budget checked, 
updating ‘Planned’ spending 
within DOB KK 

o The PSP is defaulted to the 
PO from agency, requisition, 
and contract setting 

o The Planned spending is 
compared to the quarterly 
cash budget and controlled by 
Commitment Control 

o The PSP can be adjusted and 
re-budget checked without 
touching the PO 

o The PSP supports carry-
forward periods, fiscal year-
end, and lapsing needs 

Benefits 
 Control over 

procurements to the 
financial plan – actual 
and planned impacts 

 Visibility of future 
cash impacts and 
financial performance 
– supporting new 
metrics and policies 

 Provides tools for the 
State to manage 
fiscal accountability 
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Statewide Impact 

The Item Master 

Current State 
 Item Master used for a 

limited  number of 
disaster stockpile 
items 

Future State 
 Item Master expansion 

 Using past purchase 
information (analysis 
ongoing) 

 Known high-volume use of 
items from Marketplace 
catalogues 

 Expanded disaster response 
and recovery items 

 Statewide processes and 
policies around buying with 
items and the item master 

Benefits 
 Supports 

procurement and 
inventory automation 

 Supports current and 
future enterprise 
initiatives (e.g., 
Marketplace) 

 Item Master 
becoming the ‘DNA’ 
of procurement 
information for OGS, 
NYSPro, BSC with 
future benefits 
realization Statewide 
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Statewide Impact 

Streamlining Workflow 

Current State 
 Workflow in 9.0 uses 

the Virtual Approver 
framework which has 
limited capabilities  

 The current workflow 
process in 9.0 is viewed 
by users as being 
overly complex and not 
meeting their business 
needs 

 Current NYS Business 
process requires 
Budget Check prior to 
approval. This is not in 
line with best practice 
and causes out of 
balance conditions 
between expenditures 
posted to KK and GL 

Future State 
 Workflow in 9.2 uses the new 

Approval Workflow Engine (AWE) 
which is business rules based 
providing greater flexibility 

 Existing workflows will be 
assessed to determine if they will 
be retrofitted  or redesigned using 
the new AWE. New workflow 
requirements from ESA, ALM, and 
re-architected processes may 
also be met using the AWE 
functionality 

 Review the business process to 
better align with best practice 

Benefits 
 The new AWE will be 

able to handle the 
more complex 
approval business 
rules and streamline 
the approval processes  

 Elimination of 
significant 
customizations around 
workflow 
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Statewide Impact 

e-Invoicing Capabilities via e-Settlements 

Current State 
 Currently SFS does not 

support accepting 
electronic invoices from 
vendors.  

 Vendors send in paper 
invoices to agencies 
and the BSC where 
they are manually 
entered into the SFS 
application as vouchers.  

 BSC has implemented 
a file scanning solution 
(FileNet) to capture 
images of the scanned 
paper documents but 
still require manual 
entry into SFS.  

Future State 
 To support the NYSPro 

MarketPlace initiative a standard 
integration to accept electronic 
invoices will be established 
utilizing eSettlements.  Statewide 

 The standard integration will 
support accepting eInvoices that 
are tied to existing PO’s and 
create vouchers in the AP 
module.  Pilot April 2015 

 Vendors will also be able to enter 
invoices online within 
eSettlements if they are unable to 
systematically transmit them.     
Pilot April 2015 

Benefits 
 Establishes a 

statewide standard 
integration to accept 
electronic invoices or 
vendor entered 
invoices to reduce the 
volume of paper 
invoices.  

 Future ability to 
streamline the 
payables business 
process, including 
tighter integration with 
the BSC. 
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Lead Agency Impact – Future Statewide Impact 

Real Estate Assets, Leases and Inventories 

Current State 
 Assets and leases are 

managed in external 
systems 

 Limited or no visibility 
into statewide assets 
and leases within SFS 

 Inventory for OGS 
managed stockpiles 
supports disaster 
response and 
recovery 

Future State 
 Inventory expanded to DMNA, 

DHSES disaster response and 
recovery stores 

 Real-estate assets and other 
capital assets maintained in 
PeopleSoft Asset  Lifecycle 
Management (ALM) 

 Establishes the State’s 
enterprise asset repository  
with the ability to depreciate 
assets and record 
accounting entries within 
SFS to support the NYS 
CAFR 

 Lease administration managed 
in PeopleSoft Real Estate 
Management 

 Receivable and payable 
lease management with 
integration to AR and AP 

Benefits 
 Integration of Leases 

with  AP and AR 
provides consolidated 
controls and 
improved visibility to 
information 

 Provides a Statewide 
enterprise solution for 
assets and 
inventories to support 
agency needs 
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Lead Agency Impact – Future Statewide Impact 

Enterprise Service Automation (ESA)  

Current State 
 Current Design limits use 

of delivered automated 
controls .  

 Customer Contract billing 
controls are not used. 
Project Budget utilized for 
both spending and billing 
control. Full cost of the 
project cannot be 
maintained in SFS 
preventing effective project 
fiscal management 

 Charges to multiple 
funding sources are 
manually applied on all 
transactions 

 Revenue contracts are 
entered as Procurement 
Contracts 

Future State 
 The Project budget becomes 

the control point for federal 
spending and the Customer 
Contract becomes the control 
point for the Federal grant 
Billing limits 

 Business rules related to Grants 
with multiple funding sources 
are stored in the system and 
applied consistently on all 
transactions against the grant.  

 Revenue contracts are entered 
as Customer Contracts 
including CAM integration 

Benefits 
 Allows project 

driven agencies to 
utilize delivered 
functionality to 
manage their Projects  

 Increases control, 
consistency, and 
automation to 
support federal grant 
management 

 Improved accuracy 
of grant related data 
streamlining the 
federal draw process. 

 Properly uses 
customers and 
customer contracts 
for revenue activities 
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Lead Agency Impact – Future Statewide Impact 

Cost Allocations & Labor Distribution  

Current State 
 Agencies currently 

process labor 
distributions and cost 
allocations within 
external systems and 
summary journals are 
entered in SFS to 
reallocate costs to 
federal grant 

 There is currently no 
business process to 
reconcile distributed 
time and labor costs to 
the payroll 
expenditures recorded 
in GL. 

Future State 
 A statewide standard integration 

and reconciliation conceptual 
model that will accept distributed 
labor costs and hours into SFS. 

 Establish a conceptual model 
using PeopleSoft Allocations, that 
can be adapted for agencies that 
needs to record cost allocations 
against a federally funded grant 

Benefits 
 Uses delivered 

functionality within 
SFS to support 
capturing of 
distributed labor and 
cost allocation plans 
to support federal 
reporting and draw 
processes 

 Time and labor costs 
distributed to projects 
are reconciled to 
PayServ making sure 
accurate paid payroll 
costs are 
appropriately 
allocated to federal 
grants 
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Bulkload Agency Impact 

Bulkload Inbound 

Current State 
 Multiple interface 

layouts (Legacy and 
PeopleSoft) supported 
for the same 
transactions. Legacy 
formats limit the 
flexibility of the system 
to expand functionality 
and increases overall 
support costs 

 Procurement Contract 
layouts do not support 
contract lines which is 
not in line with best 
practice. Revenue 
Contracts in 
Procurement 
contracts to facilitate 
OSC Audit /Approval.  

Future State 
 Legacy format will be 

retired, including “Direct 
Entry” leaving only the 
PeopleSoft interface format 
to be supported. 

 Procurement contract layouts 
will support contract lines 
and the business process will 
be re-architected to follow 
best practices 

 Revenue contracts will be 
manually captured in the 
Customer Contracts 
module 

 PS layouts for Procurement 
Contracts and PO’s will 
include fields to support 
PSP 

Benefits 
 PeopleSoft format 

provides the flexibility to 
adopt expanded 
functionality which is 
needed in order to meet 
the changing needs of the 
State and reduces overall 
support cost 

 Procurement Contract 
business process re-
architecture will 
streamline the overall 
procurement process and 
improve procurement 
intelligence. 

 Revenue contracts will  be 
tracked and audited within 
the appropriate module. 

 Bulkload agencies are able 
to record planned cash 
impacts of their 
procurements 
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Bulkload Extract User Impact 

SFS Data Extracts 

Current State 
 Extracts that were 

implemented during the 
initial go-live were 
modeled after the CAS 
Master File extracts. This 
was done with the intent 
to minimize impacts to 
agencies external legacy 
systems.  

 The M161 Transaction 
History and M101 
Encumbrance History 
files continue to 
propagate legacy data 
structures and concepts 
that are not native to the 
SFS application  

 Cause data integrity and 
reliability issues  and 
creates resource 
intensive manual 
reconciliation 
processing across the 
State. 

Future State 
 Re-architect key Outbound 

Extracts (M161/M101) to move 
away from legacy concepts and 
provide data as it exists in the SFS 
application without manipulation to 
insure data accuracy and 
reliability 

 Provide unfiltered results were 
possible, facilitating maximum 
availability of information while 
maintaining data confidentiality 
requirements 

Benefits 
 Provides a consistent 

and reliable access to 
information that is 
reconcilable to the 
source(s) within SFS. 

 Reduces the manual 
effort within each 
agency spent on 
reconciling data or 
researching missing 
transactions allowing 
their resources to 
focus on other 
business initiatives for 
their agency 
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Status/Next Steps 

Richard Thomas 
SFS Deputy Director 
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EE1 Project Timeline 
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EE1 Communication Methods 

 EE1 Email Bulletins and Announcements to Agency 

Coordinators 

 for distribution to key agency stakeholders  

 includes design and policy decision announcements 

 Checkpoint Calls, Workshops, and All-Agency Meetings 

 Active outreach  

 Critical milestone notifications sent to all Stakeholders 

 Joint Governance Board Quarterly Executive Summary 

 EE1 updates on the web: 

 SFS Secure site  

 SFS Public Website 

 User Groups 
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Upcoming Communications  

Date Communication Item 

April 2014 EE1 Communications Survey  

April 2014 2014  First Quarter Agency Executive Summary 

April 2014 Finalized Conceptual Design and Decisions 

April-May 2014 Organizational Readiness Assessment Survey 

May 2014 Build and Unit Test Phase Transition 

June 2014 Train the Trainer Announcement 

August 2014 Testing Phase Transition Plan 

September 2014 Bulkload Integration Testing Plan 

September 2014 Other Integration Testing Phase  

October 2014 User Acceptance Testing Phase 

November 2014 User Training Phase Plan 

January 2015 Deployment Phase Plan 

January-February 2015 Dispatch and Cutover Phase and Fiscal Year End 

March 2015 Go-Live Support  
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User Group Meetings  

 SFS User Group Meetings provide stakeholders with EE1 project 

information, milestone status updates, stakeholder expectations and 

open discussion on any challenges, task due dates, knowledge 

transfer and business processes impacts   

 User Groups will enhance two-way communication to and from 

Stakeholders for the EE1 Project 

 The User Group Meeting Schedule is available on the SFS Website: 

http://www.sfs.ny.gov/index.php?option=com_content&view=article&

id=268&Itemid=815   

 Meeting materials will be made available in the SFS Secure 

Resource Center 

 

http://www.sfs.ny.gov/index.php?option=com_content&view=article&id=268&Itemid=815
http://www.sfs.ny.gov/index.php?option=com_content&view=article&id=268&Itemid=815
http://www.sfs.ny.gov/index.php?option=com_content&view=article&id=268&Itemid=815
http://www.sfs.ny.gov/index.php?option=com_content&view=article&id=268&Itemid=815
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SFS Secure Resource Center: EE1 
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SFS Secure Resource Center: EE1 
 SFS Secure is the home of key EE1-related information: EE1 

overview, high level EE1 milestones, and validated Requirements 

documentation for each EE1 project area. The EE1 section will 

expand as the project progresses and the need to convey 

information escalates 

 To reach SFS Secure, visit https://www.sfs.ny.gov/ or use the login 

button on the SFS home page 

 Visitors log in with their NY.gov ID credentials (via the State’s 

NYSDS authentication solution) 

 Staff access to SFS Secure is granted by each Agency, not SFS. All 

staff access requests must follow your Agency’s processes and 

procedures 

 Spread the word about SFS Secure among staff members who 

work with SFS and those involved in the EE1 project, and make sure 

that those who need access know where to turn within your Agency 

to request it 

https://www.sfs.ny.gov/
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…What we need you to DO 

 Review the brochure hand-out and design impact 

messages from today 

 Share and discuss with others in your agency 

 Build a plan to support the changes you’ll need to make 

 If applicable to your Agency, leverage OITS staff as 

needed 

 Help your Agency Coordinator with disseminating the 

messages you heard today 

 Contact the SFS Help Desk with any EE1 questions or 

for any clarification about what you’ve heard today 
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Questions 


