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Overview of Cutover 

Conversion  Period 

 

 
Terry Anderson 
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Cutover Approach 

 FDR is scheduled to begin February 10 and will precede Cutover 

activities 

 Cutover will begin April 1 and include activities that SFS, Office of 

the State Comptroller (OSC), Division of Budget (DOB), and agency 

staff need to complete, including FYE, lapsing, technical upgrade, 

and data conversions 

 Cutover consists of following groups of tasks: 

 Final FY ‘14 transactions, FYE and Cutover Preparation 

 Technical Upgrade - PeopleSoft 9.0 to 9.2 

 Data Conversion and Validation 

 FYE Processing 

 Control Agency Soft Go-Live 

• Agency Soft Go-Live 
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Cutover Approach – Timeline w/FDR 

Feb 2015 

March 2015 

FYE/Cutover 

Preparation 

Final FY ‘14 

Transactions 

Final Cash Position (9.0) 

2/11 

4/1 
Technical Upgrade 

to 9.2 

Data Conversion and 

Validation 

FYE (9.2)  

Process 

Agency  

SGL 

Mandatory Payments - Manual 

Control 

Agency SGL 

Critical 

Agency 

Business 

Activities 

SFS 

SFS 9.2 

Live 

2/18 

4/08 

2/22 

4/12 

2/25 

4/15 +/-  1 day 

2/27 

4/17 +/-1 day 
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Agency Actions 

Procurement Actions 

Required 

 
Paul Kalinowski 
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Agency Activities – Pre Cutover 

Procurement – To Do List 

These are activities you can begin now or shortly.  Information is either 

available already or will be available prior to the cutover 

1. Monitor the NYPO8001 Report and finalize any purchase orders where no 

additional payments are going to be made 

2. Manage requisitioning, allow enough time for purchase orders to be 

completed and payments to be processed – March Madness in early 

February? 

3. Analyze existing contracts to identify spending patterns; identify  PSP 

methods that would be suitable 

4. Review list of Contracts where LTD expenditures exceed Contract 

Maximum 

5. Review contracts for which contract profile will be defaulted to CFR00001 

due to an invalid category pre-fix.  This list is currently available on the 

SFS secure site 
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Agency Activities – Pre Cutover 

Procurement – Guidance 

1. Monitor the NYPO8001 report and finalize any purchase orders 

where no additional payments are going to be made 

 Payments processed total less then the PO amount 

 

 PO referenced a Procurement Card but was not associated to 

the credit card charge and subsequent reconciliation voucher 

 

 Purchase Order Changes should be processed on these to 

reduce the PO down to the total vouchered amount if any 
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Agency Activities – Pre Cutover 

Procurement – Guidance 

2. Manage requisitions, allow enough time for purchase orders to 

be completed and payments to be processed – March 

Madness in early February? 

 All requisitions will be closed as part of the conversion and cut 

over 

 

 If not sourced to a PO, where goods or services are required, 

regardless of fiscal year funding, requisition will need to be 

recreated from the beginning 

 

 Purchase Orders created from the requisition where a contract is 

used that are not paid will need to be recreated  
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Agency Activities – Pre Cutover 

Procurement – Guidance 

3. Analyze existing contracts to identify necessary lines, 

category codes, and spending pattern; identify PSP methods 

that would be suitable 

 What goods and/or services are being procured with the contract 

 How much $ will be needed to cover 2014-15 fiscal year 

liabilities 

 How much $ will be needed to cover 2015-16 fiscal year 

liabilities 

 What category code will be used on each line and what account 

code does that map to – listing currently available on SFS site 

 What COA value will be used for each distribution line to be 

populated on the contract line 
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Agency Activities – Pre Cutover 

Procurement - Guidance 

4. Review  Contracts where LTD expenditures exceed Contract 

 Maximum 

 Contracts where the life-to-date expenditures exceed the 

Contract Maximum will not be converted; this is true for agency 

as well as statewide contracts 

 

 BOC instructs agencies to submit amendments to these 

contracts to bring the contract  maximum up to the expended 

amount.  If this is done before cutover, the contract will be 

converted correctly 

 

 Most of contracts that exceed the maximum are statewide 

contracts, but there are some agency contracts as well.  
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Agency Activities – During Blackout 

Procurement – To Do List 

These are activities agencies can work on just before or during the 

blackout period because lists of the impacted times will be provided as 

the cutover progresses.  

 

5. Training – make sure Contract Processors are aware and familiar 

with their tasks once Soft Go Live arrives 

6.  Review and validate FYE information as it becomes available 
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Agency Activities – During Blackout 

Procurement Guidance 

5. Training – make sure Contract Processors are aware and 

 familiar with the tasks once Soft Go Live arrives 

 The Agency Business Process environment (TSTFIN1) and the 

Training environment (TRNFIN2) will be available for training 

during the blackout 

 

 SFS Production will not be available for use 

 

 The days just before system availability are the best for just in 

time training 
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Agency Activities – During Blackout 

Procurement Guidance 

6. Review and validate FYE information as it becomes available 

 List of Requisitions that were closed and not sourced, evaluate 

the need to recreate and communicate to requestor 

 

 List of Travel Authorizations that were closed and not sourced to 

an Expense Report, evaluate the need to recreate and 

communicate to travelers/proxies – new TA can not be entered 

for past dates – may want to attach a copy of the closed TA 

 

 Lists of Contract related Purchase Orders that were closed – 

Agency Contracts, Centralized Contracts, Stand Alone that 

required OSC approval – which orders will need to be recreated 

– all will need new PO numbers 
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Agency Activities – During Blackout 

Procurement Guidance 

6. Review and validate FYE information as it becomes available - 

 continued 

 Lists of Purchase Orders closed as a result of the FYE roll over 

processes – which ones will need to be recreated – all will need 

new PO numbers – These lists will not be available until nearing 

SGL 

 Lists of Contracts 

• 9.0 LTD 

• 9.2 LTD 

• Contract Profiles assigned 

• Failed to Convert – will need to create new 

 All other FYE reports and activities – as in previous FYE 

 

9.0 LTD and 9.2 LTD may not match for 1500+ 

contracts, only 100 are agency contracts 
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Agency Activities - Soft Go Live (SGL) 
Procurement To-Do-List 

Once the system cutover is complete and the agency security is turned 

on, additional agency conversion-like activities are required before 

agencies normal business activates can resume.  The following 

Procurement related activities will need to take place during the Agency 

Soft Go Live period: 

7. Update Agency Contracts to enable Purchase Orders to be 

 released – establish pre-encumbrances 

8. Create PO Release schedules once updated contract version is 

 systematically approved and ready for use 

9. OGS to update Centralized Contracts to enable Purchase 

 Requisitions and Purchase Orders to be created against them 

10. Create new purchase orders to replace those that were closed 
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Agency Activities – Soft Go Live (SGL) 

Procurement Guidance 

7. Update Agency Contracts to enable purchase orders to be 

 released – establish pre-encumbrances 

 User will need to create a new contract version 2, update 

contract line 2 and add new contract lines as necessary for 

goods and services available on the contract 

• Focus on high $ and where invoices are waiting to be processed 

• COA values on distribution line - $ amount for each line 

 

 Validate the Contract Profile – may need to wait if incorrect; list 

of Contract Profiles will be available 4/9 

 

 Saving contract in “Pending OSC Approval” status will kick off 

the Requisition process to establish a pre-encumbrance – If 

successful will update to Approved – no “In Process” amount  
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Agency Activities – Soft Go Live (SGL) 

8. Create PO Release schedules once updated contract version is  

systematically approved and ready for use 

• A list POs that were closed related to contracts will be provided on 4/9 
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Agency Activities – Soft Go Live (SGL) 

Procurement Guidance 

9. OGS to update Centralized Contracts to enable Purchase 

 Requisitions and Purchase Orders to be created against them 

 OGS Contract Processing staff will update all Centralized 

Contracts – Agency Contract Processors should not update 

OGS contracts to add lines or distribution line information 

 For a vast majority of these contracts, OGS will be updating Line 

2 of the contract to “Include for Release” and identifying a 

category for that line that best represents the contract – The 

category code on the contract line will default into the PR or PO 

when created 

 A list POs that were closed related to contracts will be provided 

on 4/9 
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Agency Activities – Soft Go Live (SGL) 

Procurement Guidance 

10.  Create new Purchase Orders to replace those that were  

  closed 

 Agency Contract Purchase Orders can be created via the staged 

release schedule process discussed earlier 

 Purchase Orders referencing Centralized Contracts – OGS 

contract updates must be completed before users will be able to 

create these Purchase Orders 

 Stand Alone Purchase Orders that required OSC approval – will 

need to follow the new contract approval process 

 A list of POs that were closed due to issues with the rollover 

process will be provided on 4/9 
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Agency Activities – Post Go-Live 

Procurement To-Do-List 

Once the system is fully available for use: 

11. Payment processing – focus on high $ and interest eligible  

12. Re-establish Purchase Requisitions 

13. Continue the Recreation of Purchase Orders 

14. Travel Authorizations and Expense Reports 

 



Statewide Financial System (Internal Use Only) 
22 

Agency Cutover - Summary 

1. Monitor the NYPO8001 Report and finalize any purchase orders where no additional payments 

are going to be made 

2. Manage requisitioning, allow enough time for purchase orders to be completed and payments to 

be processed – March Madness in early February? 

3. Analyze existing contracts to identify spending patterns; identify  PSP methods that would be 

suitable 

4. Review list of Contracts where LTD expenditures exceed Contract Maximum 

5. Training – make sure Contract Processors are aware and familiar with their tasks once Soft Go 

Live arrives 

6. Review and validate FYE information as it becomes available 

7. Update Agency Contracts to enable Purchase Orders to be released – establish  pre-

 encumbrances 

8. Create PO Release schedules once updated contract version is systematically  approved and 

 ready for use 

9. OGS to update Centralized Contracts to enable Purchase Requisitions and  Purchase Orders to 

 be created against them 

10. Create new purchase orders to replace those that were closed 
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Agency Actions 

Budget Actions 

Required 

 
Brian Fimple 
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Agency Activities – Pre Cutover 

Budget – To Do List 

These are activities you can begin now or shortly.  Information is either 

available already or will be available prior to the cutover 

 

1. Delete Budget Journals 

2. Update Project Child budget records to ensure conversion to 9.2 

3. Prepare to make updates to  Project Child Budgets  

4. Run the GLS8020 report for use later in validating budget 

conversion 
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Agency Activities – Pre Cutover 

1 – Delete Budget Journals 

 

 All Existing Budget Entries (Journals, Transfers, Inter-unit Transfers) 

that have not been posted as of the end of March 2015 will be 

deleted 

 

 Agencies should review pending budget journals to determine if they 

should be deleted 

 

 For additional guidance refer to SFS Secure – KK Users Group – 

1/12/15  Presentation 

Budget Entry Mass Deletion Presentation 
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Agency Activities – Pre Cutover 

2  -  Update Project Child Budgets to Ensure Conversion 

 Only Project budgets that meet certain criteria will be eligible for 

conversion. 

 Agencies should review existing Project Child budgets and make 

updates, where possible, to ensure they are converted. 

 Project Budgets are eligible for inclusion in the Project Child 

Conversion if:  

 Related Project Parent Available balance is not equal to zero  

 Project has at least 1 existing Project Child Budget  

 Project ID is not Closed or Inactive  

 Project has at least 1 Activity ID that is not Closed or Inactive  

 Start Date of Project on Project Parent and Project Child Budget 

Definition is before 4/1/2015 and End Date of Project is after 3/31/2015  
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Agency Activities – Pre Cutover 

3-  Prepare to Upload  Project Child budgets 

 Converted Project Child Budgets  may require additional action by 

agencies; this work can be planned ahead of the soft go live period 

 Eligible Project Child Budgets will have their available budget balance 

reduced to zero as of 3/31/2015 

 Project Child Budgets will be reestablished as follows: 

• PRJC budgets  will be loaded to equal the PRJP balance (If more 

than one PRJC budget a proration will occur) 

• PRJC budget convert with a  Budget Reference (2014-15), 

Budgetary Program Code will be selected based on program with 

the highest historical expenditures 

• PRJC budget for Non-Capital, Non-Federal Funds will convert to 

only one account using levels based on Budget Reform Legislation 

(the account will be selected based on historical expenditures) 
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Agency Activities – Pre Cutover 

3  -  Prepare to Upload  Project Child budgets – (continued) 

 Agencies can get a preview of how their budgets may be converted 

by reviewing the results of a test conversion in the Agency Business 

Process Testing environment (BPT) 

 Agencies will have to process budget transfer journals to move the 

converted project budgets to the appropriate, budget reference, 

program or account.   

 The SFS EE1 Project Team will provide the Budget Journal Import 

template and instructions  via SFSSecure in the near future. 

 Agencies can begin this analysis now. Actual uploading of budget 

journals cannot occur until the agency soft go live period expected 

begin April 17 
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Agency Activities – Pre Cutover 

4 -  Run GLS8020 – Budget Status Report 

 

 Prior to cutover, agencies are encouraged to run the GLS8020 

report for to obtain information on the ending balances on all budget 

types for comparison purposes after cutover.   

 

 Navigation: Commitment Control>Budget Reports>Budget Status 

Report 
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Agency Activities - Soft Go Live (SGL) 

Budget To-Do-List 

Once the system cutover is complete and the agency security is turned 

on, additional agency conversion-like activities are required before 

agencies normal business activates can resume.  The following budget 

related activities will need to take place during the Agency Soft Go Live 

period: 

 

5. Upload Project Child Budgets  

6. Upload Agency KK Budgets 

7. Review  impact of PSPs on Financial Plan 
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Agency Activities - Soft Go Live (SGL) 

5 -  Adjust Converted Project Child Budgets  

 

 Agencies can go on-line and process budget transfer journals  

 

 Agencies can use the existing  Excel to CI Budget Transfer template 

to upload budget transfers 

 

 Agencies can use the new Budget Journal Upload Tool to reduce 

and increase budget lines.  The Budget Journal upload template and 

instructions on the tool will be available on the SFS Secure site 

shortly. 
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Agency Activities - Soft Go Live (SGL) 

6. Upload Agency KK Budgets 

 

 Agency KK budgets will not be brought into the 9.2 environment  

 

 Agencies will need to upload/create and Post Agency KK and 

Operating Plan budgets during the agency soft go live period 
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Agency Activities - Soft Go Live (SGL) 

6 -  Review  impact of PSPs on Financial Plan 

 

 The DOB Financial Plan (KK_Plan) budgets will be loaded by DOB 

 Initially the KK_Plan budgets will be set to track without controls 

 DOB will make a determination when budget controls will become 

effective 

 Agencies should review the planned expenditures against their 

KK_Plan budgets that result from the rolling of stand alone purchase 

orders that occurred during the blackout period 

 Agencies should continue to review the planned expenditures 

against their KK_Plan budgets that result from reestablishing 

contract related purchase orders 
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Agency Cutover - Summary 

Budget To-Do List  

 

1. Delete Budget Journals 

2. Update Project Child budget records to ensure conversion to 9.2 

3. Prepare to make updates to Project Child Budgets  

4. Run the GLS8020 report for use later in validating budget 

conversion 

5. Upload Project Child Budgets and Agency KK Budgets 

6. Review  impact of PSPs on Financial Plan 
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Concluding Remarks 

 

 

 

Terry Anderson 
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Additional Actions 

Reminder of additional Activities 

 

 Utilize the Business Process Testing (BPT) environment to confirm 

your agency business processes prior to go live 

 Ensure trainers engage all necessary employees in training 
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Questions & Comments 

If you have any questions after this 

meeting, please send them to the SFS 

Help Desk at: HelpDesk@sfs.ny.gov and 

include your question topic in the subject 

line of the email. 

Please contact the SFS Help Desk with 

any questions.  

 SFS Help Desk 

 HelpDesk@sfs.ny.gov 

 (518) 457-7737 

 (877) 737-4185 toll-free  

 

mailto:HelpDesk@sfs.ny.gov
mailto:HelpDesk@sfs.ny.gov
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Thank you for your 

attendance and participation 


