
EE1: REM In and Out of Scope Requirements Detail

Requirement Description

Req ID Statewide Requirement Description Fit/Gap Solution Comments Solution Complexity Solution 

Full/Partial

Final Requirement Scope  (In 

Scope or Out of Scope)

Gap In-Scope & Out-of-Scope 

Sub-classification

RM-001 Ability to support Revenue and Payable Leases Fit Delivered functionality Simple Full In Scope

RM-002 Ability to identify multiple lease administrator roles and portfolio 

managers, NYS and non-NYS employed, including contact 

information

Fit Delivered functionality Simple Full In Scope

RM-006 Ability to support multiple real estate assets under a single lease 

agreement

Fit Delivered functionality Simple Full In Scope

RM-007 Ability to support nominal or zero rent Leases

(e.g. $1 satellite lease)

Fit Delivered functionality Simple Full In Scope

RM-008 Ability to assign management responsibilities to specific individuals

(e.g. Emergency contact)

Fit Delivered functionality Simple Full In Scope

RM-009 Ability to maintain a contact list of people associated with the lease 

or project (as defined in glossary).  This includes NYS employees as 

well as Lessees/Lessor employees.

Fit Delivered functionality Simple Full In Scope

RM-010 Ability to record contacts with lessees/lessors/sub-lessees/sub-

lessors/project (as defined in glossary) including date and time of 

contact, people contacted and notes concerning the 

communication

Fit Delivered functionality Simple Full In Scope

RM-011 Ability to attach related supporting documents to leases or project 

(as defined in glossary)

(e.g. Vendor documents, photographs, floor plans)

Fit Delivered functionality Simple Full In Scope

RM-012 Ability to support and restrict sub-leases or projects (as defined in 

glossary) for both revenue and payable leases

Fit Delivered functionality Simple Full In Scope

RM-013 Ability to record and manage property usage restrictions

(e.g. no pyrotechnics, follow building code)

Fit Delivered functionality Simple Full In Scope

RM-014 Ability to create a lease calendar/timetable Fit Delivered functionality Simple Full In Scope

RM-015 Ability to maintain a calendar and timetable of lease activities Fit Delivered functionality Simple Full In Scope

RM-016 Ability to record start, completion and termination dates in leases 

or projects (as defined in glossary) 

Fit Delivered functionality Simple Full In Scope

RM-017 Ability to create and distribute notices, both internal and external, 

concerning critical dates as well as other lease or project (as defined 

in glossary) milestones

Fit Delivered functionality Simple Full In Scope

RM-018 Ability to track critical dates that are defined in the lease or project 

(as defined in glossary) agreement 

Fit Delivered functionality Simple Full In Scope

ScopePS Fit/Gap Solution
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RM-019 Ability to create new leases or project (as defined in glossary)  from 

templates

Gap Copy lease functionality

PO:  Partial solution, no 

customization.

Simple Full In Scope

RM-020 Ability to use standard and custom clauses during lease creation Fit Delivered functionality Simple Full In Scope

RM-021 Ability to create/restrict creation of new leases or projects (as 

defined in glossary) using existing leases as models based on 

Business Unit requirements

Fit Delivered functionality Simple Full In Scope

RM-022 Ability to generate abstracts of leases or projects (as defined in 

glossary) 

(Does not include consideration for OGS01 555 and Commissioner's 

abstract)

Fit Delivered functionality Simple Full In Scope

RM-023 Ability to define automatic extension clauses in leases or projects 

(as defined in glossary) 

Gap Workflow based on Critical Dates 

would allow notification to users to 

manually address lease extensions.

PO:  Delivered functionality will be 

used to the greatest extent possible.  

No customizations will be created to 

enhance delivered functionality.

Simple Full In Scope

RM-024 Ability to create and manage Lease/project Amendments and have 

amendment linked to original lease  or projects (as defined in 

glossary) 

Fit Delivered functionality Simple Full In Scope

RM-025 Ability to maintain change history of Lease or project (as defined in 

glossary) modifications

Fit Delivered functionality Simple Full In Scope

RM-026 Ability to record and manage Financial Terms

(e.g. Duration, payment terms, late fees, escalations, marina region 

rents)

Fit Delivered functionality Simple Full In Scope

RM-027 Ability to record and manage lease or project (as defined in 

glossary) optional services 

(e.g. Janitorial services included in lease, building security is paid by 

landlord, utilities, parking, shared services such as a secretary, 

support facility overtime)

Fit Delivered functionality Simple Full In Scope

RM-028 Ability to record Operating Expenses against Leases Fit Delivered functionality Simple Full In Scope

RM-029 Ability to record and manage Shared Operating Expenses for Shared 

Areas

Fit Delivered functionality Simple Full In Scope

RM-030 Ability to support for periodic billing Fit Delivered functionality Simple Full In Scope
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RM-031 Ability to support recurring rent payments Fit Delivered functionality Simple Full In Scope
RM-032 Ability of adjust rent based on Economic Index or market studies Fit Delivered functionality Simple Full In Scope

RM-034 Ability to record Base Rent Level Fit Delivered functionality Simple Full In Scope
RM-035 Ability to manage automatic Rent Escalation Fit Delivered functionality Simple Full In Scope

RM-036 Ability to manage operating terms

(e.g. Minimum staff on property, security is provided by lessor or 

lessee, mandated hours of operation for facility)

Fit Delivered functionality Simple Full In Scope

RM-037 Ability to record and manage Period Free Rent Fit Delivered functionality Simple Full In Scope

RM-038 Ability to add Billing Charge for Receivable lease or project (as 

defined in glossary)s

Fit Delivered functionality Simple Full In Scope

RM-039 Ability to calculate and collect tax Fit Delivered functionality Simple Full In Scope

RM-040 Ability to record Miscellaneous Fees including parking, utilities, 

grounds maintenance, IT/communications services and surcharges

Fit Delivered functionality Simple Full In Scope

RM-041 Ability to record tax requirements as well as payment history. Fit Delivered functionality Simple Full In Scope

RM-042 Ability to record the costs associated with lease-hold 

improvements.

Fit Delivered functionality

PO:  

Simple Full Out of Scope

RM-043 Ability to assess late payment fees and to record those fees when 

they are paid.

Fit Delivered functionality Simple Full In Scope

RM-044 Ability to calculate pro-rated lease or project (as defined in glossary) 

payments when lease or project (as defined in glossary)s do not 

start or end on month end dates.

Fit Delivered functionality Simple Full In Scope

RM-046 Ability to record early termination including penalty terms

(e.g. lease or project (as defined in glossary) buy out, pro-rated 

schedule)

Fit Delivered functionality Simple Full In Scope

RM-047 Ability to manage proration when lease or project (as defined in 

glossary)s are terminated before the scheduled termination date

Fit Delivered functionality Simple Full In Scope

RM-048 Ability to create and manage Percent of Sales Revenue Rental Terms Fit Delivered functionality Simple Full In Scope

RM-049 Ability to record costs of maintenance against individual buildings 

including labor and materials

Fit Delivered functionality Simple Full Out of Scope

RM-051 Ability to collect and hold Security deposits until termination of the 

lease

Fit Delivered functionality Simple Full In Scope

RM-052 Ability to manage deductions from security deposits for damage Fit Delivered functionality Simple Full In Scope

RM-053 Ability to manage refunds of security deposits Fit Delivered functionality Simple Full In Scope
RM-054 Ability to manage Interest accrual on security deposits Fit Delivered functionality Simple Full In Scope
RM-055 Ability to manage prepaid security deposits Fit Delivered functionality Simple Full In Scope
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RM-056 Ability to accept Bank Guarantee security deposits

(e.g. DMN01 bond as security)

Fit Delivered functionality Simple Full In Scope

RM-057 Ability to produce reports of lease related activity at summary and 

detail levels

Fit Delivered functionality Simple Full In Scope

RM-059 Ability to restrict access to Real Estate transactions and records 

based upon job duties of individual employees.

Fit Delivered functionality Simple Full In Scope

RM-060 Ability to record insurance coverage including insurance company, 

contact information as well as details of coverage.

Fit Delivered functionality Simple Full In Scope

RM-061 Ability to prompt for and to record payment of insurance 

premiums.

Fit Delivered functionality Simple Full In Scope

RM-200 Ability to categorize leases for non-state entities

(e.g. federal government property that does not appear on NYS' 

books; armories that are jointly funded by NYS and feds)

Fit Delivered functionality Simple Full In Scope

RM-201 Ability to accept and identify pre-payment and performance bond 

for property that is leased

Fit Delivered functionality Simple Full In Scope

RM-202 Ability to lease between state agencies and other governmental 

agencies

(e.g. OMH leases handled by DASNY; FBI leases property from NYS)

Fit Delivered functionality Simple Full In Scope

RM-203 Ability to use real estate agents; governmental, quasi-governmental 

or commercial

Fit Delivered functionality Simple Full Out of Scope

RM-204 Ability to support a commission schedule Gap Commission schedules are not 

supported by the PeopleSoft lease 

management system.

PO:  Move out of scope.

In Scope

RM-205 Ability to treat and re-class revenue from a lease or project (as 

defined in glossary)  as an offset of expense

(e.g. Revenue from a DASNY bond, administrative actions, 

independent projects, hearings)

Fit Delivered functionality Simple Full In Scope

RM-206 Ability to support multiple assets under a single lease including real 

estate as well as inventory on that property

Fit Delivered functionality Simple Full In Scope

RM-207 Ability to maintain contact history, including notes and dates of 

contact, related to the negotiation of the procurement of a lease

Fit Delivered functionality Simple Full In Scope

RM-208 Ability to capture multiple non-real estate assets under a single 

lease agreement including components of a real estate asset 

(e.g. Generator)

Fit Delivered functionality Simple Full In Scope
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RM-209 Ability to identify the useful life of a real estate asset component

(e.g. Generator)

Fit Delivered functionality Simple Full In Scope

RM-210 Ability to establish permits, licenses and MOUs (Memorandum of 

Understanding) as contract types relating to the asset

Fit Delivered functionality Simple Full Out of Scope

RM-211 Ability to record approvals for sub-leasing or projects (as defined in 

glossary)

Fit Delivered functionality Simple Full In Scope

RM-212 Ability to identify sub-lease or projects (as defined in glossary) and 

assign revenue sharing agreement on a sub-lease

Gap Revenue sharing (including 

appropriate payments) and 

associated accounting will have to 

be done manually into other 

modules, outside of the Real Estate 

module.

PO:  Partial-fit for identifying sub-

leases.  Automating Revenue 

sharing is out of scope.  Revenue 

sharing will be accomplished using 

other financial transactions within 

the system.

Simple Full In Scope

RM-213 Ability to record a real estate asset on non-owned land (e.g. 

legislatively arranged)  with a definite or indefinite end-lease date

Fit Delivered functionality Simple Full In Scope

RM-214 Ability to record a non-owned real estate asset on owned land (e.g. 

federal buildings, privately owned camps on a lake) with a definite 

or indefinite end-lease date

Fit Delivered functionality Simple Full In Scope

RM-215 Ability to capture value of "air rights" which is the value of the 

unbuilt height of the building

Fit Delivered functionality Simple Full In Scope

RM-216 Ability to establish a lease for "mineral rights"

(e.g. salt mine)

Fit Delivered functionality Simple Full In Scope

RM-217 Ability to record that validation of the terms of the existing lease 

are being met

(e.g. Visual/physical inspection of asset)

Fit Delivered functionality Simple Full In Scope

RM-218 Ability to verify maintenance of certifications and licenses required 

by the lease or project (as defined in glossary)

Fit Delivered functionality Simple Full In Scope
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RM-219 Ability to create unique lease or project (as defined in glossary) 

identifier that is alpha numeric.

Fit There is discussion in Procurement 

Contracts on how numbering will 

work and that will impact this 

discussion.  This will be reviewed by 

the project team at design and 

build.  

Simple Full In Scope

RM-220 Ability to define critical path dates including overlapping and 

dependent activities

Fit Delivered functionality Simple In Scope

RM-221 Ability to use offset dates for notifications in order to validate that 

the terms of the existing lease are being met

(e.g. Visual/physical inspection of asset)

Fit Delivered functionality Simple Full In Scope

RM-222 Ability to create and distribute support documentation from 

templates

Fit Delivered functionality Simple Full In Scope

RM-223 Ability to utilize templates/forms for associated lease or project (as 

defined in glossary) documentation other than the lease itself

Fit Delivered functionality Out of Scope

RM-224 Ability to record, update and manage assignment of the lease or 

project (as defined in glossary)

(e.g. Record change in lease owner)

Fit Delivered functionality Simple Full In Scope

RM-225 Ability to track contractual options (e.g. Termination, lease or 

project (as defined in glossary) extension), contractual option dates 

and associated financial costs to adjust lease or project (as defined 

in glossary) or purchase asset

Gap Query would need to be developed.

PO:  Agree, build query.

Action item - validate that all 

required data elements are 

captured within the system and can 

be reported back out to the user.  

Average Full In Scope
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RM-226 Ability to make and track payments and receivables outside of the 

lease or project (as defined in glossary)

(e.g. Utility payments)

Gap Query would need to be developed.

PO:  Gap, partial solution.

Ability to accumulate costs outside 

of the lease/project will be handled 

by leveraging the delivered 

functionality within Project Costing.  

Utilize Project Costing to replace 

agency shadow 

systems/mechanisms to capture 

data.   This will help to provide 

Statewide visibility.

Operational query is in-scope.

Average Full In Scope

RM-227 Ability to populate Accounts Payable from a lease or project (as 

defined in glossary) schedule base on lease or project (as defined in 

glossary) financial terms

Fit Delivered functionality Simple Full In Scope

RM-228 Ability to allow multiple distributions and receivables tied to a single 

lease or project (as defined in glossary)

Fit Delivered functionality Simple Full In Scope

RM-229 Ability to record and track expenses and receivables related to 

damages to a specific asset incurred during the lease or project (as 

defined in glossary), other than paid for by security deposit

Fit Delivered functionality Simple Full Out of Scope

RM-230 Ability to view financial lease or project (as defined in glossary) 

obligation, by month, for the current and out years, through the 

lease or project (as defined in glossary) term and projected past the 

lease or project (as defined in glossary) term, including escalations

Fit Delivered functionality Simple Full In Scope

RM-231 Ability to view operating costs and taxes related to lease or project 

(as defined in glossary), by month, for the current and out years, 

through the lease or project (as defined in glossary) term and 

projected past the lease or project (as defined in glossary) term, 

including escalations

Fit A charge identifier could be added 

to AR transactions to specify the 

source and purpose.

Simple Full In Scope

RM-232 Ability to view square footage and cost per square foot by lease or 

project (as defined in glossary), including escalations

Fit Delivered functionality Simple Full In Scope
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RM-233 Ability to record base year costs (e.g. taxes, operating costs) that 

support future operating expenses from the landlord

Fit Delivered functionality Simple Full In Scope

RM-234 Ability to record pro-rata share, common area costs, utilities, 

operating expenses across multiple lease or project (as defined in 

glossary)s

(e.g. Multi-tenant building)

Fit Delivered functionality Simple Full In Scope

RM-235 Ability to create bills from a lease or project (as defined in glossary) 

schedule base on lease or project (as defined in glossary) financial 

terms

Fit Delivered functionality Simple Full In Scope

RM-236 Ability to establish responsibility and track maintenance costs for 

equipment within the leased space

(e.g. Elevator maintenance)

Fit Delivered functionality Simple Full In Scope

RM-237 Ability to record delinquency/bankruptcy and initiate collection 

proceedings including ability to generate dunning letter

Fit Delivered functionality Simple Full In Scope

RM-238 Ability to integrate operating and maintenance costs between 

Accounts Payable and Asset modules

Fit Delivered functionality Simple Full In Scope

RM-238 Ability to record inspection results as the basis for 

refunding/retaining security deposit

Fit Delivered functionality Simple Full In Scope

RM-239 Ability to track lease termination activities

(e.g. transitioning utility accounts from past lessee to current lessee, 

returning keys)

Fit Delivered functionality Simple Full In Scope

RM-240 Ability to route leases/amendments for approval through workflow 

based on established rules

Fit Delivered functionality Simple Full In Scope

RM-241 Ability to route monthly billing and payable requests through 

workflow

Fit Delivered functionality Simple Full In Scope

RM-242 Ability to support roles to approve leases through workflow Fit Delivered functionality Simple Full In Scope

RM-243 Ability to view lease information based on business process 

designated roles

Fit Delivered functionality Simple Full In Scope

RM-244 Ability to record insurance documentation carried by landlord prior 

to and during lease or project (as defined in glossary) cycle

(e.g. worker's comp, disability)

Fit Delivered functionality Simple Full In Scope

RM-245 Ability to provide information and tools to assist in the acquisition 

of leases, capital improvements, acquisition of assets, disposal

Fit Delivered functionality Simple Full In Scope
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RM-246 Ability to capture information related to an option for planning 

including construction costs, land maintenance costs, land leasing 

costs, square footage need, geographic requirements, square 

footage of facility, tax impacts, other properties available in current 

market, property attributes (garage space, retail space, parking 

available)

Fit Delivered functionality Simple Full In Scope

RM-247 Ability to track additional revenue transactions other than leases

(e.g. easements, permits, licenses, grants, commissioner's orders 

i.e. transfer of assets)

Fit Delivered functionality Simple Full In Scope

RM-248 Ability to link State-owned buildings to leased buildings Fit Delivered functionality Simple Full In Scope

RM-249 Ability to perform Ad Hoc reporting and to query/report within 

PeopleSoft

Fit Delivered functionality Simple Full In Scope

RM-250 Ability to provide real-time data from PeopleSoft to GIS systems 

based upon GIS system request

Fit Delivered functionality Simple Full Out of Scope

RM-251 Ability to do Ad Hoc reporting Fit Delivered functionality Simple Full In Scope

RM-252 Ability to query/report from GIS applications Fit Delivered functionality Simple Full In Scope

RM-253 Ability to have a restricted access role to create queries Gap Query would need to be developed.

PO:  Change to Fit.  This is out of 

scope for EE1.  Move requirement 

to SFS to be considered when 

planning reporting strategy 

Average Full In Scope

RM-254 Ability to manage insurance claims associated with a lease Fit Delivered functionality Simple Full In Scope

RM-255 Ability to track Certificates of Insurance related to projects Fit Delivered functionality Simple Full In Scope

RM-256 Ability to track communication with all contacts, in addition to those 

which have been previously identified with that lease.

Fit Delivered functionality Simple Full In Scope

RM-257 Ability to include rentable vs. usable square footage for lease 

information.

Fit Delivered functionality Simple Full In Scope

RM-301 Ability to review data associated with customer accounts, billing 

functions and associated Accounts Receivable functions (including 

dunning letter status).

Gap Out of Scope

PO:  This is a expanded scope 

requirement yet to be vetted 

Statewide

Simple Full Out of Scope

RM-302 Ability to initiate the creation of an open receivable from within 

Real Estate module

Fit Delivered functionality Simple Full In Scope

RM-303 Ability to initiate the creation of a bill from within Real Estate 

module

Fit Delivered functionality Simple Full In Scope
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RM-304 Ability to track additional expenses related to a lease or project (as 

defined in glossary)

Fit Delivered functionality Simple Full In Scope

RM-305 Ability to record real estate geographic coordinates Fit Delivered functionality Simple Full In Scope

RM-306 Ability to export Real Estate data to queries based upon attributes 

stored in PeopleSoft (e.g. Geographic coordinates)

Fit Delivered functionality Simple Full In Scope

RM-307 Ability to associate real estate parcels that exist  to a geographic 

feature (e.g. Water body)

Fit Delivered functionality Simple Full In Scope

RM-308 Ability to record 'air rights' as an asset Fit Delivered functionality Simple Full In Scope

RM-309 Ability to record 'air rights' as the subject of an easement or lease. Fit Delivered functionality Simple Full In Scope

RM-310 Ability to record 'under builds' as an asset (i.e. land under highway 

overpasses)

Fit Delivered functionality Simple Full In Scope

RM-311 Ability to record 'under builds' as the subject of an easement or 

lease.

Fit Delivered functionality Simple Full In Scope

RM-312 Ability to record 'land under water' as an asset Fit Delivered functionality Simple Full In Scope

RM-313 Ability to record ''land under water' as the subject of an easement 

or lease.

Fit Delivered functionality Simple Full In Scope

RM-314 Ability to accommodate extremely short-term leases (e.g. One day 

lease)

Fit Delivered functionality Simple Full In Scope

RM-315 Ability to create and manage project activities (e.g. appraisal, title 

data)

Fit Delivered functionality Simple Full In Scope

RM-316 Ability to identify and track reverted type contract clauses Fit Delivered functionality Simple Full In Scope

RM-317 Ability to report out 'cost of occupancy' for a specific space (e.g. 

Planning costs, construction costs, lease costs, operating costs)

Fit Delivered functionality Simple Full In Scope

RM-318 Ability to track a project during the space evaluation period, prior to 

a lease being created

Fit Delivered functionality Simple Full In Scope

RM-319 Ability for system to provide notification of key events (e.g. 14 

months prior to lease expiring, insurance expiration)

Fit Delivered functionality Simple Full In Scope

RM-320 Ability to record all expenditures associated with the lease, 

regardless of the receiver of payment

Fit Delivered functionality Simple Full In Scope

RM-321 Ability to associate a Lease number to a related project number Fit Delivered functionality Simple Full In Scope

RM-322 Ability to associate a project with an existing lease and related 

attributes

Fit Delivered functionality Simple Full In Scope

RM-323 Ability to load existing lease data into a new project Fit Delivered functionality Simple Full In Scope
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RM-324 Ability to generate ad-hoc queries against Real Estate Management 

module data

Fit Delivered functionality Simple Full In Scope

RM-325 Ability to query all leased properties, payable and receivable, by 

specific Business Unit

Fit Delivered functionality Simple Full In Scope

RM-326 Ability to track all approvals throughout a lease project (e.g. Sign-off 

from Assistant Director, Director, Commissioner, Department of 

Law, Office of Audit & Control)

Fit Delivered functionality Simple Full In Scope

RM-327 Ability to add tasks to an existing project Fit Delivered functionality Simple Full In Scope

RM-328 Ability to create a project from a template of standard tasks Fit Delivered functionality Simple Full In Scope

RM-329 Ability to record and identify utility costs by service type Fit Delivered functionality Simple Full In Scope

RM-330 Ability to identify any costs above the Base Year costs/rate (e.g. 

Escalations, operating expenses, Common Area Maintenance 

expenses)

Fit Delivered functionality Simple Full In Scope

RM-331 Ability to initiate ad-hoc/one time payments to a landlord Fit Delivered functionality Simple Full In Scope

RM-332 Ability for the information related to base rent to be available in 

real time

Fit Delivered functionality Simple Full In Scope

RM-333 Ability to record and modify a rent schedule Fit Delivered functionality Simple Full In Scope

RM-334 Ability to make payments to a vendor rather than landlord (i.e. For 

construction, improvements, maintenance)

Fit Delivered functionality Simple Full In Scope

RM-335 Ability to identify non-lease occupants and the space that they 

occupy in a building

Fit Delivered functionality Simple Full In Scope

RM-336 Ability to pre-approve non-rent payments that are a recurring, set 

amount

Fit Delivered functionality Simple Full In Scope

RM-337 Ability to create Projects for the following types of activities: lease 

modification, temporary lease, firm-term lease, retail lease/permit, 

reallocation, lease extension, tenant renovation

Fit Delivered functionality Simple Full In Scope

RM-338 Ability to assign people to the project team including state 

employees as well as non-state employees (i.e. Lease project 

manager, tenant broker)

Fit Delivered functionality Simple Full In Scope

RM-339 Ability to produce the Cost Sheet for a single lease based upon the 

cost information recorded in the system

Fit Delivered functionality Simple Full In Scope
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RM-340 Ability to attach multiple documents to a Project, including the 

following reports:

1) Agency Programming sheet

2) Cost Sheet for a single Lease

3) Room Data Sheet for a single Lease

4) Space Planning documents

5) Conceptual Drawings

6) Statistics Documents

7) Vendor Responsibility Package

8) Estoppel Agreements

9) Insurance Requirement documents

Fit Delivered functionality Simple Full In Scope

RM-341 Ability to attach multiple documents to a Lease, including the 

following reports:

1) Agency Programming sheet

2) Cost Sheet for a single Lease

Fit Delivered functionality Simple Full In Scope

RM-342 Ability to attach Landlord Proposals to a Project Fit Delivered functionality Simple Full In Scope

RM-343 Ability to track external approvals related to a lease

(i.e. Date that sign-off was received from:

1) Assistant Director Real Estate Planning & Development office

2) Director Real Estate Planning & Development office

3) Commissioner of OGS

4) Department of Law

5) Office of Audit and Control)

Fit Delivered functionality Simple Full In Scope

RM-344 Ability to produce reports that are specifically designed for use 

during the lease audit process (including Lease Abstract, History of 

lease changes, Payment History, History of Communications with 

Tenant, Priority by Manager, Open Audits by Date, Lease Audit 

History)

Fit Delivered functionality Simple Full In Scope

RM-345 Ability to Associate multiple leases to a single Project Fit Delivered functionality Simple Full In Scope

RM-346 Ability to view all Projects related to a single user (i.e. Project 

Manager, Leasing Agent, Planner, Construction Manager, Business 

Unit)

Fit Delivered functionality Simple Full In Scope

RM-347 Ability to view all Leases related to a single user (i.e. Project 

Manager, Leasing Agent, Planner, Construction Manager, Business 

Unit)

Fit Delivered functionality Simple Full In Scope

RM-348 Ability to export all Projects related to a single user (i.e. Project 

Manager, Leasing Agent, Planner, Construction Manager, Business 

Unit)

Fit Delivered functionality Simple Full In Scope
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EE1: REM In and Out of Scope Requirements Detail

Requirement Description

Req ID Statewide Requirement Description Fit/Gap Solution Comments Solution Complexity Solution 

Full/Partial

Final Requirement Scope  (In 

Scope or Out of Scope)

Gap In-Scope & Out-of-Scope 

Sub-classification

ScopePS Fit/Gap Solution

RM-349 Ability to export all Leases related to a single user (i.e. Project 

Manager, Leasing Agent, Planner, Construction Manager, Business 

Unit)

Fit Delivered functionality Simple Full In Scope

RM-350 Ability to associate a new Project with an existing lease in order to 

create a new lease

Fit Delivered functionality Simple Full In Scope

RM-351 Ability to define a location as an owned or rented space within a 

Project

Fit Delivered functionality Simple Full In Scope

RM-353 Ability to identify percentage of his/her time that a resource is 

working on a specific project/activity.

Fit Delivered functionality Simple Full In Scope

RM-354 Ability to identify if the resource is overloaded across multiple 

projects/activities

Fit Delivered functionality Simple Full In Scope

RM-355 Ability to create a project activity work breakdown structure (WBS) 

from a template (as opposed to creating a WBS every time a specific 

project is created)

Fit Delivered functionality Simple Full In Scope

RM-356 Ability to capture various metrics (e.g. Total area, Taxes)  from 

multiple submitted RFIs and perform comparison on the metric

Fit Delivered functionality Simple Full In Scope

RM-357 Ability to perform specific calculations based on the metrics 

captured from RFIs and compare the calculated values

Fit Delivered functionality Simple Full In Scope

RM-358 Ability to perform resource calendaring and scheduling from project 

management module and integrate with Microsoft Outlook

Fit Delivered functionality Simple Full In Scope

Key for Column H Codes:

1 Partially Met, Delivered Only (Gap In-Scope)

2 Retrofit 9.0 Custom As-Is (Gap In-Scope)

3 Retrofit 9.0 Custom with Change (Gap In-Scope)

4 New Enhancement - Gap Solution (Gap In-Scope)

5 New Enhancement - Report Solution (Gap In-Scope)

6 Charter - Met by Post-EE1 Module (Gap Out-of-Scope)

7 Charter - Outside of Charter Scope (Gap Out-of-Scope)

8 Analytical Report - Data Warehouse (Gap Out-of-Scope)

9 Contrary to Best Practice Design (Gap Out-of-Scope)

10 Duplicate Requirement (Gap Out-of-Scope)

11 Risk/Reward Project Officer Decision (Gap Out-of-Scope)
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