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Date: 06/11/2014 Time: 10:30am 

Subject: PAM & RealNet 
Data Conversion 

Location: OGS Conference 
Room, 36th floor, 
Corning Tower 

Meeting Facilitator: Don Wynn Minutes Prepared by: Chris Solomon 

Objective: Discuss Asset data elements that exist in PAM & RealNet systems 
and SFS’ expectations of OGS teams for data conversion.   

 PAM data will be converted into SFS for April 2015.   

 RealNet data will be converted into SFS for October 2015.   

Presentation/Handouts: N/A 

 

Attendees: 

Vivek Bharti X Jim Schumacher  X Bruce Davis (OGS) X 

Chris Solomon X Laura Ruhle (OGS) X Ralph Hill (OGS)  

Rakesh Gambhir X Dan Saxe (OGS) X Adam Brown (BSC)  

Don Wynn X Bob Kirker (OGS)  Crystie Weatherby-Hilt (ITS) X 

Melinda Vasto (phone)  Richard Barone (phone)  Bonnie Gold X 

William Dixon(phone)  Eliel Mamousette (ITS) X   

 
Agenda: 

What Who Time 

Discuss Asset Management module timeline (including 
conversion tasks)  

Asset Management 
Timeline Overview.pptx

 

Chris Solomon 10 mins 

Discussion about legacy system data  
1. Review asset data present in PAM 
2. Review asset data present in RealNet that is not in PAM 
3. Discuss which RealNet data should be included in PAM 

conversion exercise in preparation for April 2015 go-live of 
Asset Management module 

Group 40 mins 

Set follow-up meeting, discuss Action Items Don 10 mins 

 

OLD Action Items 

Task Assigned  Staff Assigned 
(first and last name) 

Due 
Date 

To Do 
Added 

(PMO Use) 

Require-
ment # 

SFS ALM Project Plan provided to OGS - 
Complete 

Don Wynn 6-3-14   

Data Cleanup will begin in the legacy system 

(Updates will be provided to the entire Data 

Conversion Team periodically) 

Bruce Davis 
and Dan Saxe 

Begin 
6-3-14 

  

The OGS Technical Team will begin working 

closely with the SFS Data Conversion 

Team.  They will discuss technical issues and 

approaches without getting into detail until the 

Vic Bharti and 
Crystie 
Weatherly-Hilt 

Begin 
6-3-14 
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OLD Action Items 

Task Assigned  Staff Assigned 
(first and last name) 

Due 
Date 

To Do 
Added 

(PMO Use) 

Require-
ment # 

Data Conversion Design Document becomes 

available. 

Notify SFS Management of the plan to add 

400,000 new items to the database in PAM before 

‘go live’. 

Don Wynn 5-28-14   

 

NEW Action Items 

Task Assigned  Staff Assigned 
(first and last name) 

Due 
Date 

To Do 
Added 

(PMO Use) 

Require-
ment  # 

 

Set up on-site data conversion meeting for all 
parties to address key element issues: Asset ID 
naming convention, Asset Attribute Data from 
RealNet, Asset tags – Complete  

Chris Solomon 6/10/14  

 

Request that Ed Bouryng attend the in-person 
conversion meeting being set up by Chris 
Solomon - Complete 

Bonnie Gold 6/13/14  

 

Reach out to SFS IT staff to establish connections 
to RealNet for Chris Solomon; this should assist 
us with establishing OGS staff with access when 
they are present in Building 4 – Complete 

Eliel 
Mamousette 

6/10/14  

 

Request from SFS ability to provide requirement 
responses to OGS needed for these discussions; 
provide requirement responses before next 
meeting – Complete 

Chris Solomon, 
Melinda Vasto 

6/17/14  

 

 

The Following Decision(s) Have Been Made 

Decision: SFS are now requiring on-site, longer meetings for Data Conversion.  Cannot be 

accomplished by phone. 
 

The Following Decision(s) Are Pending 

Decision:  

Staff Assigned (first and last name): 

Due Date: 

 
Notes: 
Presented Timeline (attached) 
 Don: Configuration needs to occur first then conversion can occur; this is our top priority 
 Dan: Should we have input on these documents? 
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 Chris: Explained the 3 sections of the functional spec and how we will include OGS in 
developing these documents 

 Bruce has a new charter with new dates that include AM and REM 
 Dan is concerned that proceeding based on the schedule may hinder the quality of the 

product 
 Eliel: There are overlaps in functionality between AM and REM, it is unclear if requirements 

will be complimentary or contradictory 
o Don: The requirements are with project officers at this time and they will address the 

relationships between these two modules 
 Bonnie: Has made request for OGS staff to be present 1 day a week, other modules are 

making strides as a result of Lead Agency Key participants spending time on site at SFS; 
this may benefit OGS and address their concerns 

 
Asset Attribute Data from RealNet 
 Vic: We were supposed to receive asset attributes that are stored in RealNet but may need to 

be converted as part of PAM conversion 
 Crystie: PAM asset ID includes agency ownership info, in the RealNet the agency code is 

different than that asset ID smart-coding agency value 
o OGS is reviewing this in house and making decisions 

 Vic: Regardless of decisions, we would like to see the data, they are two different activities 
 Eliel: There are multiple asset levels in RealNet while only a single asset may reside in PAM, 

this is what we are trying to decide 
 ACTION ITEM: Set up meeting for all parties to meet for an afternoon to hash this out: Bruce, 

Dan, Laura, Bob, Eliel, Crystie, Rakesh, Vic, Chris 
o Not on a Thursday, perhaps overlapping with existing Wednesday meeting 
o Request top Key elements that need to be addressed, discussed and hopefully resolved 

during this meeting: Asset Tags 
 
Asset ID 
 Crystie: PAM asset ID includes smart data (agency code and location code), this data does 

not match what is in RealNet for the same asset; OGS wants to give SFS the full details 
needed to identify the asset 

 Don: The official decision has not been made since the requirement document is not back yet, 
but it was discussed by project officers to use Asset ID auto-numbering 

 Dan: We were unaware of that  
 Crystie: Asset ID includes agency ownership info and in the RealNet the agency code is 

different than that asset ID smart coding agency 
 Dan: Asset ID naming is a question that was never answered 
 Don: As long as we can associate the legacy code to business unit and the asset to an ID 

number in SFS then the requirements will be met 
 
Accessing RealNet 
 ACTION ITEM: Eliel will reach out to SFS IT staff to establish connections to RealNet for 

Chris Solomon; this should assist us with establishing OGS staff with access when they are 
present in Building 4 
 

Gap Recommendations 
 Dan: Can you provide the Gap decisions? 
 Don: Not until project officers approve them 
 Bonnie: The details will be published (hopefully this week) 
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o ACTION ITEM: Chris can speak to the Project Officers and carve out the requirement 

responses needed for these discussions 
 
 


