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Statewide Financial System Program 

Procure-to-Pay Community Council Agenda/Minutes 

Date: 06/16/2016 Time: 9:00am -12:00pm 

Subject: Procure-to-Pay 
Community Council 
Kickoff 

Location: SFS Building 5 – Room G08 

Agenda and Minutes 
Prepared by: 

Stakeholder Services Team  

Presentations/attachments See Procure-to-Pay Community Council page on SFSSecure at: 
https://www.sfs.ny.gov/index.php/community-council-list/procure-to-pay  

 
Agenda:  

Topics Time 

Council Welcome & Introductions 

 Council member introductions 

10:00 a.m. – 10:15 a.m. 

Council Overview 

 Council Charter review  

10:15 a.m. – 10:45 a.m. 

Using the SFS - Procurement 

 2016 Summer Update 

 Authorizing Closure of Purchase Orders  

10:45 a.m. – 11:00 a.m. 

Adapting Agency Business Processes 

 Review of Council member survey responses 

 Discussion - Agency experience adapting business processes 

11:00 a.m. – 11:20 a.m. 

Using SFS Training 

 Review of Council member survey responses 

 Discussion - Agency experience using self-paced training  

11:20 a.m. – 11:40 a.m. 

Meeting Wrap Up 

 Questions and Answers 

 Suggestions for future agenda topics 

11:40 a.m. – 11:50 a.m. 

 

Attendees:  

Luis Acevedo (OAS) X Alex DeFrancesco (SFS) X Kristina Honsinger (DOT) X 

Terry Anderson (SFS) X Lisa Delsignore (PRK) X Sharon Hover (SCF) X 

Gina Aviles (CNY)  Mary Devoss (SED) X Jackie Hoyt (DOL) X 

David Becker (DOH) X Helen Dibacco (LAW)  Kerry Hughes (SCF) X 

Victoria Bills (CFS) X Paul Diefendorf (DMV) X Rebecca Jones (ITS) X 

John Blanch (TAX) X Michelle Doyle (SED) X Paul Kalinowski (SFS) X 

Lisa Bogardus (DMN) X Peter Drenchko (DOH) X Amy Kahn (SNY) X 

John Boucher (SEN) X Kristin Ellis (OGS-BSC) X Jeremy Kaufman (SFS) X 

Ed Bourying (SFS) X Maria Gallerie (DMN) X Joanna Kaufman (DOC) X 

Erin Boyce (OGS-NYSPro) X Maria Gardell (SEN)  Danielle Kennedy (DSP)  

Don Buckley (SFS) X Corey Geis (OSC) X Kristi Kilmartin (OMH) X 

Oonagh Burdick (DFS) X Kristen Geoghegan (ASM) X Kelly Kurposka (WCB) X 

Chris Burgess (DCJ) X Sheila Gould (SEN) X Shelley LaVallee (DOS) X 

Colin Carelli (DOS) X Matt Haas (DOT) X Joseph Leathem (OSC)  

Christian Caron (CNY)  Laure Harrington (DOH) X Mark Loucks (OGS-BSC) X 

Theresa Cary (SED) X Pamela Harrington (LAW)  Cheryl Lozier (DOC) X 

Maria Coduti (PRK) X Sean Harrington (SFS) X Joe Lue (SNY) X 

Stacie Costa (OMH) X Susan Hedderman (SFS) X Tina Massaconi (OSC) X 

Brent Cozart (DOL)  Connie Higgins-Beer (DMV) X Mike Mehigan (DOT) X 

Grace Cunningham (SED)  John Hillenbrandt (DOL)  Annette Mendel (DOT)  

https://www.sfs.ny.gov/index.php/community-council-list/procure-to-pay
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Attendees:  

Mike Mullin (SFS) X Tammy Rock (OGS X Tracy Spencer (SFS) X  

Brian Matrose (SFS)  Diane Ross-Carroll (UCS) X Karen Stackrow (OAS)  

Srini Murthy (DCJ) X Maureen Rossi (UCS)  Brad Stevens (DOB) X 

Courtney Noisette (SFS) X Mary Ryan (DOB)  Sarah Stufflebeam (TAX) X 

William Oak (ASM) X Tonya Sanderson (WCB) X Kevin Sweet (CFS) X 

Linda O’Brien (SFS) X Judy Schaub (ASM) X Turchiarelli, Ashley (ITS) X 

Deborah Pelkey (OPD)  Dan Skelton (DEC)  John Vandeloo (DOT)  

Shannon Plasencia (TAX) X Frank Slade (ITS) X Peter VandeVeer (OSC) X 

Phil Reed (OGS-BSC) X Tim Smith (OGS-BSC) X Ron Wachenheim (DFS) X 

Rosemary Reed (OPD) X Vicky Snide (DEC) X Melissa Walters (SED)  

Bill Reilly (OAS) X Heather Sosinski (SFS) X Michael Worden (TAX) X 

Diane Robinson (OGS) X Judi Sprague (DOL)  Nicole Wright (DSP) X 

 

The Following Decision(s) Were Made 

Decision(s): N/A 

 

Action Items: 

Task Assigned  Due Date 

SFS to provide an update on the status and schedule of closing agency authorized POs, post lapsing.  8/18/16 

SFS to provide status on decisions made by the PSP workgroup, regarding PSP Methods. 8/18/16 

SFS to add Travel as an agenda topic area for the August Council Meeting. 8/18/16 

SFS will share the request with the CCB to consider publishing approved Business Cases for agency 
review. Report back the CCB response in future meeting. 

8/18/16 

 

Notes: 
 
Welcome/Introductions: 
Linda O’Brien, Tracy Spencer and Rob Weaver are the SFS Stakeholder Services contacts for the Procure to 
Pay Community Council. They will coordinate meetings, plan agendas, facilitate meeting discussion, prepare 
and post meeting notes and elicit meeting topics. 
 
Council Overview: 

 For more information, review the Community Charter located on the Community Council page on 
SFSSecure at: https://www.sfs.ny.gov/index.php/user-community/community-councils . 

 Meetings are not meant to be a platform to discuss status of defects and incidents. 

 Future meetings should include agency involvement/presentation and SFS encourages the sharing of 
said materials (e.g. best practices). 

 The councils are not a forum for discussion of Business Cases. If you have suggestions regarding 
Business Cases, please follow the processes outlined on the SFSSecure site at: 
https://www.sfs.ny.gov/index.php/system-lifecycle/business-case-form . 

 Applicable approved Business Cases have the potential of being discussed at meetings going forward. 

 This Council will meet bi-monthly: August 18th; October 12th; and December 21st.  
 
Agency Council Member Questions:  
 
What are the other Community Councils? 

https://www.sfs.ny.gov/index.php/user-community/community-councils
https://www.sfs.ny.gov/index.php/system-lifecycle/business-case-form
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SFS Response:  

 Core Financials Council (Budgeting/Commitment Control (KK) and General Ledger (GL)) 
o Budget/Commitment Control, General Ledger, Payment Schedule Projection 

 Billing, Grants, Projects and Revenue (ESA) Council 
o Grants, Projects, Programs, Revenue Contracts, Customer Contracts, Accounts Receivable, 

Billing 

 Procure-to-Pay Council 
o Requisitions, Procurement Contracts, Purchase Orders, Vouchers, Travel & Expense 

 Administrator (ADMIN) Council 
o Agency Security, Workflow, Employees Data, and Credit Card Administration 

 Asset and Lifecycle Management (ALM) Council 
o Asset Management, Lease Management, Inventory, Real Estate 

 
Using the SFS – Procurement: 
 

 Reminder: 2016 Summer Update is tentatively scheduled to be available in production on August 29th; 
and the 2016 BETA environment will be made available this summer. 

 SFS is in the process of establishing a Summer Update SFSSecure web page. 
 
Agency Council Member Questions:  
 

 Can you please explain more on what is planned for Vendors? 
o SFS Response: Vendors are being managed through the Vendor Self Service process. There 

will be more info on this initiative and associated planning in July.   
 

 Will BETA testing be a formal process for the Summer Update 2016? 
o SFS Response: No. The BETA testing process is not formal. Focus will be on supporting 

scenarios. No formal work up/documentation is needed by SFS from agencies.  
 

 Will there be any updates to ROA for the Summer Update?  
o SFS Response: ROA changes will be part of the Summer Update. Currently, SFS is focused on 

testing issues and have not identified any other major issues for the Summer Update. In 
addition to the Summer Update and the normal scheduled SFS release, we recommend that 
agencies please pay attention to the Defect Status Report posted to SFSSecure at: 
https://www.sfs.ny.gov/files/support/SFSDefectResolutionSummary.pdf  . 

 

 Will role mapping be needed for the new notify to close POs functionality? 
o SFS Response: Yes. Role mapping requirements will be shared with your Agency ASA 

regarding who will have the ability to assign the appropriate role.  
 

 Is there a query available to help identify POs in need of closure?  
o SFS Response: No.  Agency should use the list of POs Subject to Resolve Lapsing 

spreadsheet published on SFSSecure to identify POs in need of closure.  As a normal course of 
business, agencies should use the NYAP1547 report on a regular basis to identify any POs that 
are referencing a lapsing appropriation.  

 

 Where is the info on POs in need of closure being derived from? 

https://www.sfs.ny.gov/files/support/SFSDefectResolutionSummary.pdf
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o SFS Response: SFS is running SQL to gather this information.   The spreadsheet with the SFS 
SQL results, POs Subject to Resolve Lapsing, is posted on SFSSecure. 

 

 Where do agencies find information on Contract and POs impacted by Lapsing, as well as Dept ID? 
o SFS Response:  The query NY_PO_ACTION_REQUEST will only show the POs that Agencies 

requested SFS to close. The files found on SFSSecure at:  
https://www.sfs.ny.gov/index.php/contracts-and-pos-to-be-impacted-by-resolve-lapsing show 
Contracts and POs that are impacted by Lapsing and contains the Dept ID. Report NYAP1547 
also lists various documents impacted by lapsing. 

 

 If a PO is not closed before Lapsing, will the PO be rolled over? 
o SFS Response: Yes. The PO will be rolled over if there is a remaining balance.  

 

 What is the frequency for closing POs?  
o SFS Response: SFS is closing POs on behalf of agencies for this lapsing period.  However, 

SFS has not committed to performing this task on behalf of agencies long term.  More 
information will be provided as it is made available.  

 
Adapting Agency Business Processes: 
 

 Per SFS survey to agencies, business processes that experienced the most change are Procurement 
and Core Financials  

 
SFS Inquiry to Council Members:  
 

 How did your agency implement, communicate, and train agency staff on changes in business 
process? 

o Agency Council Members Responses: 
 Train-the-Trainer(s)  
 Job aids 

 

 What business process changes is your agency still in the process of working through? 
o Agency Council Members Responses: 
o P Contracts 
o Reqs not in sync to changes to POs 
o Broken links related to Category Code changes 

 

 What are some examples of how your agency has been adapting to business process changes? 
o Agency Council Members Responses: 

 Adapting SFS job aids and SPTs materials to meet our specific agency needs.  
 SFS requested that agencies who adapt said materials, please submit Help Desk 

Incidents to help improve agency training efforts.  
 Utilizing generic codes for centralized P Contracts that apply to numerous contract 

purchases.   
 
Agency Council Member Question:  
 

https://www.sfs.ny.gov/index.php/contracts-and-pos-to-be-impacted-by-resolve-lapsing
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 PSP Method continues to be a major issue (e.g., sending change orders, processing, validation, etc.) 
how is SFS working to resolve? 

o SFS Response: SFS JGB, CCB and Project Officers are working to identify/capture low cost 
improvements for agencies concerning PSP Method.  

 
Using SFS Training: 
 

 Reminder: SFS has over 40 self-paced training courses, with over 400 topics, covering all SFS 
modules available through the Statewide Learning Management System (SLMS). 

o Please use the following SLMS course code to access these materials: SFS-9.2-SPT 
 
SFS Inquiry to Council Members:  

 How could the self-paced trainings be enhanced to provide more sufficient information for your needs? 
Agency Council Members Responses: 

 Ensuring job aids and SPTs are up-to-date. 
o SFS refreshes SPTs on a monthly basis. Job aids directly related to these updates are 

republished to SFSSecure to ensure SPT and job aid info is in sync. 

 Job Aids are not always applicable to agency needs and have to be adapted by the agencies to fit said 
needs. 

o SFS requested that agencies that adapt said materials, please submit Help Desk Incidents to 
help improve agency training efforts. 

 Provide more context on SPT slides that specify implications a step may have on other transactions. 
o SFS requested a Help Desk Incident be opened to help better identify improvements.  

 Use of a help link within Production to launch SPTs without going into SLMS. 
o SFS currently has a Business Case in process to address this issue.  

 
Meeting Wrap Up: 
 
Agency Council Member Questions:  
 

 Can Travel be a topic area at future Council Meetings? 
o SFS Response: Yes. SFS will add Travel as an agenda topic area for the August Council 

Meeting.  
 

 Are we discussing Business Cases at these meetings? 
o SFS Response: Again, the Councils are not a forum for discussion of Business Cases. If you 

have suggestions regarding Business Cases please follow the processes outline on the 
SFSSecure site at: https://www.sfs.ny.gov/index.php/system-lifecycle/business-case-form . 

o Applicable approved Business Cases have the potential of being discussed at meetings going 
forward. 

 

 How are Business Cases being posted and tracked (can an agency review another’s to determine 
similarities)? 

o SFS Response: SFS will take into consideration the availability of Business Cases for the 
review of agencies.  

 

 What is involved for BETA testing for Bulkload Agencies? 

https://www.sfs.ny.gov/index.php/system-lifecycle/business-case-form


           
 

 

 
Statewide Financial System  
Page 6 of 6                                                             Contents subject to change.  

Statewide Financial System Program 

Procure-to-Pay Community Council Agenda/Minutes 

o SFS Response: There are image updates with minimal impacts. SFS is currently going through 
lists of change requests that will also be included in Summer Updates for Production at the end 
of August. 

 

 When will SFS implement the checkbox on the front screen to close POs? 
o SFS Response: This update is slated for implementation in July.  Prior to rolling out the new 

functionality, SFS will determine scheduling and the internal process for performing closure POs 
once authorized by an agency.  

 

 When is the next Procure-to-Pay Council Meeting? 
o SFS Response: August 18th.  

 

 My agency is having difficulty encumbering full contract value?  
o SFS Response: SFS requested the agency please open an incident regarding this matter.  


